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We are proud to present the first Sustainability Report of ANJ. At ANJ,
we have always believed that the spaces we create are more than just
walls and structures, but they are environments that influence how
people live, work, and thrive. As a design and build company, our
purpose is rooted in shaping sustainable spaces that embody
innovation, responsibility, and long-term value. Sustainability, therefore,
is not an external obligation for us, but an integral part of our growth
strategy and of my personal conviction that every project must leave
behind a positive legacy. Guided by the ideals of stewardship and
accountability, we continue to embed environmental, social, and
governance (ESG) principles across our operations. Our governance
framework emphasizes transparency, ethical practices, and
independent oversight to ensure that sustainability is not only a
corporate goal but also a lived reality across our teams and projects.
This is how we align ourselves with global benchmarks while remaining
deeply responsive to the expectations of our stakeholders. 

Magharam Kularia

Magharam Kularia

Chairman - ANJ Group

Sincerely,

Chairman

Chairman’s Message

In environmental responsibility, our focus has been on reducing the carbon footprint of our operations and
projects, adopting energy and water efficient practices, and advancing circularity through responsible
material choices. We are proud to have delivered green-certified projects that demonstrate our ability to
integrate sustainability into every stage of design and construction. Looking forward, we aim to accelerate
the adoption of renewable energy and sustainable procurement to build more responsibly at scale. Our own
factory at Wada is a IGBC Green Factory Building Platinum Certified facility. 

We also deeply recognize the fact that our employees are the foundation of our success, and we are
committed to fostering diversity, ensuring workplace safety, and creating opportunities for continuous
learning and development. Beyond our workforce, we are dedicated to supporting the communities around
us through initiatives in education, healthcare, and skill development, especially for artisans whose craft is
vital to our industry. Innovation continues to define ANJ’s leadership in the industry. By leveraging
technology, digital tools, and material innovation, we are pioneering solutions that enhance efficiency while
reducing environmental impact. We are proud to be at the forefront of promoting green certifications such
as LEED, IGBC, and WELL, ensuring that our clients benefit from spaces that are both sustainable and
future ready.

I take pride in the progress we have made from resource efficiency improvements to enhanced safety
performance and community contributions. At the same time, I recognize that our journey is ongoing. Our
commitments ahead are ambitious yet pragmatic: reducing our carbon footprint, deepening our social
impact, and continuing to build spaces that are not only functional and inspiring but also responsible toward
the planet. With the dedication of our teams and the trust of our stakeholders, ANJ remains steadfast in its
mission to build responsibly, innovate with purpose, and create value that endures for generations to come.
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About The Report

Our Sustainability Report for FY 2024–25 marks a milestone in ANJ
Turnkey Projects Pvt. Ltd.’s journey to integrate sustainability into
every aspect of our business. The report provides transparent
disclosures on our Environmental, Social and Governance (ESG)
performance, highlighting progress on key material issues and
reaffirming our commitment to responsible practices.

It reflects our efforts to embed sustainability in design, project
execution, workplace culture and governance structures. This
ensures that every project we deliver contributes positively to clients,
employees, partners and communities. By presenting achievements,
challenges and aspirations, this report serves both as a record of our
current position and a roadmap for a more resilient and sustainable
future.

Reporting Scope and Framework
This Sustainability Report covers the operations of ANJ Turnkey
Projects Pvt. Ltd., including corporate offices, manufacturing facility
and projects executed across India, for the period April 1, 2024 to
March 31, 2025. It includes group level policies and project/site-level
performance data relevant to our sustainability direction.

The report is prepared in accordance with the Global Reporting
Initiative (GRI) Standards 2021 and references the United Nations
Sustainable Development Goals (UN SDGs), ensuring alignment with
globally accepted sustainability practices. We have applied the
principles of accuracy, clarity, balance, comparability and timeliness
to maintain transparent and credible reporting.

The material topics in this report were identified based on their
significance to our sustainability performance and long-term
objectives. These topics are structured under the three pillars of
Environmental, Social and Governance (ESG), providing a clear view
of where we create the most impact and where we intend to focus
our future commitments.

Forward-Looking Statement
Certain statements in this report reflect planned actions and
expectations that may change with future developments. ANJ
Turnkey Projects Pvt. Ltd. is committed to advancing sustainability
in design, construction and operations to deliver lasting value
while minimizing environmental impact. 
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Designing and Building Sustainable Workplaces – Giving Life to Ideas!

At ANJ Turnkey Projects Pvt. Ltd., we see progress as the ability to seamlessly blend creative design with
precision execution, supported by sustainable practices that deliver long lasting value. Since our
incorporation in 2008, we have grown into a leading design and build firm that transforms workplaces and
interior environments with innovation, craftsmanship and responsibility at the core.

Headquartered in Mumbai and supported by our state-of-the-art 22 acres IGBC Certified Platinum
manufacturing facility at Wada, Maharashtra, we combine design thinking with advanced technology to
ensure quality, efficiency and sustainability in every project. Over the years, we have successfully delivered
projects across corporate real estate, laboratories, pharma, data centres, hospitality, institutions and
warehouses, building trust with some of India’s and the world’s most respected organizations.

ANJ Turnkey Projects Pvt. Ltd. works in close collaboration with The Canvas (Design Canvas LLP) on
design led projects, while leading execution and manufacturing. Together, this partnership has pioneered
industry-first practices including factory fabricated interiors, BIM enabled delivery, AI-driven project
tracking, robotic factory, Net Zero-ready solutions and offices across Indian metros. 

Our ethos goes beyond project delivery. We are committed to operating with transparency, fostering
inclusive growth and embedding sustainability into every stage of our value chain. With a strong legacy of
excellence and responsibility, we continue to shape workplaces that not only serve the present but also
build a resilient, sustainable future.

Company Overview



Corporate Interiors – Dynamic, functional and aesthetic workplaces that inspire creativity and
productivity.

Workspace Architecture – Sustainable, future ready designs balancing efficiency, user
experience and environmental impact.

Feasibility Studies & Pre-Lease Advisory – Data driven insights that guide clients in selecting
and optimizing real estate investments.

Technology Integration – Advanced technology infrastructure that enhances collaboration and
ensures future scalability.

Sustainability & Wellness – Workplaces designed with energy-efficient solutions, healthy air,
ergonomics and wellness at the core.

Project Management – Seamless delivery from concept to completion, ensuring quality, cost
control and timely execution.
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Our expertise spans across:

At ANJ Turnkey Projects Pvt. Ltd., we specialize in delivering end to
end workplace solutions that combine creative design, advanced
technology and sustainable execution. Since 2008, we have
partnered with leading Indian and global organizations to design and
build spaces that foster innovation, collaboration and long-term value.

Who We Are

We bring unmatched execution strength to every project and ensures that each project reflects innovation,
precision and responsibility. We define ourselves not just by the workplaces we build, but by the values we
uphold, transparency, responsibility, sustainability and inclusive growth.

Guided by the ANJ Group’s vision of “Giving Life to Ideas”, we continue to transform workplaces across
India with solutions that are innovative, sustainable and future ready.
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Acting with honesty and
fairness in all dealings

Embedding ethical practices in
decision making at every level

Ensuring compliance, safety and
sustainability across operations

Governance Anchored in Transparency
and Responsibility

Guided by Ethics, Driven by Responsibility

At ANJ Turnkey Projects Pvt. Ltd., governance is more than oversight – it is a core value that ensures every
project is delivered with integrity, responsibility, and client trust.

Our Board of Directors – Magharam Kularia, Ashok Kularia, and Jay Kularia, provide strategic direction and
ensure that sustainability, ethics and quality remain at the heart of our operations.

Our governance approach is built on:

Through all these, we ensure that our growth journey remains inclusive and responsible.

ANJ at a Glance 

45+ Years of Expertise in design and build solutions
Corporate Head Office in Mumbai, Maharashtra

22 acres IGBC Platinum-certified, robotic factory at Wada, Maharashtra
Pan India project presence across Corporate Interiors, Pharma labs, Data centres,

Hospitality, Institutions and Warehouses
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Efficient energy
management

Sustainable design
solutions

IGBC Platinum-rated
Facility

Water conservation

Use of biodegradable
materials

Reuse of resources

Proper waste
disposal

Paperless
operations

Each of these initiatives reflects our genuine commitment to building a sustainable future, ensuring that

every aspect of our work contributes to the health and well-being of the planet.

We also prioritize health, safety and well-being across all sites while leveraging BIM, AI-enabled monitoring
and advanced technologies to reduce environmental impact and enhance project outcomes. These efforts
align with our commitment to the UN Sustainable Development Goals (SDGs) and the GRI Standards 2021,
ensuring that every project contributes to a more sustainable and resilient future.

Our ongoing sustainability initiatives include:

At ANJ Turnkey Projects Pvt. Ltd., sustainability is woven into every phase of our process,
from design to execution. It is not an afterthought; it is a guiding principle in the way we

design, manufacture and deliver workplaces. From integrating smart, energy efficient systems
and eco-friendly materials to operating a solar powered, IGBC Platinum-certified robotic
factory at Wada, we ensure that our projects reflect both responsibility and innovation.

Sustainability Built into Every Idea
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At ANJ Turnkey Projects Pvt. Ltd., our purpose extends beyond project delivery. We are committed to
building sustainable, innovative and people-centric workplaces that reflect responsibility and excellence.
Guided by the ANJ Group’s philosophy of “Giving Life to Ideas”, our Vision, Mission and Core Values serve
as the foundation of our culture and the compass for every strategic and operational decision. Together,
they define who we are, what we stand for and how we aspire to shape the future of workplace design and
construction.

Vision and Mission Statements

“To be a strong and leading Indian corporate, setting benchmarks in service excellence,
talent empowerment, and sustainable growth earning trust as the preferred partner in the
interior design and build industry.”

Vision

To deliver outstanding, value-driven services that empower our clients and elevate

industry standards.

To lead with responsibility, by integrating sustainable practices in everything we do for

our people, our clients, and the planet.

To cultivate a work culture where talented individuals thrive, innovate, and find

meaningful avenues to contribute and grow.

To embed progress, excellence, and continuous improvement into our everyday work

ethos.

Our Mission
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Our Presence

Headquartered in Mumbai, ANJ Turnkey Projects Pvt. Ltd. operates through a 22 acres IGBC Platinum-
certified, robotic factory at Wada, Maharashtra, which serves as the cornerstone of its precision
manufacturing and sustainable design capability.

While our operations are based in Maharashtra, our project portfolio spans major cities including Delhi,
Pune, Bengaluru and Hyderabad, where we deliver large scale projects across corporate workplaces,
hospitality, data centres, institutions, and industrial interiors.

With every project, we continue to extend ANJ’s design build expertise across India, transforming ideas
into environments that inspire productivity, creativity, and sustainable growth.

Designing and Building Across India

Projects Across India
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Milestones
Building Excellence, One Milestone at a Time

Since its inception in 1979, ANJ has grown into one of India’s leading design and build firms, redefining
interiors through innovation and quality. The establishment of its first factory in 2000 and Design Studio in
2010 laid the foundation for integrated design and execution excellence. By 2015, ANJ had completed 40
million sq. ft., crossing ₹500 crore in 2018 and 2,000 projects by 2021, along with commissioning its Net
Zero-ready, IGBC Platinum-certified robotic factory at Wada. Continuing its growth trajectory, ANJ
surpassed ₹1,250 crore turnover and 120 million sq. ft. in 2023, a testament to its commitment to
sustainable innovation, precision and client trust.

1979

2000

2005

2010

2015

2018

2021

2022

2023

2024

Inception

First Factory

500+ Projects

40 Million sft.
completed

Completed 2000 Projects
& Net Zero Factory

Crossed 1250+ Cr (Gross)
& 90 million sft. of projects
executed

Design Studio

Crossed 500+ Cr 

Crossed 1000+ Cr 

110+ million sft. Delivered 
1425+ Cr (Gross) Revenue Achieved
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Design
Approach that balance creativity with
practicality

Our Services

Cutting-edge techniques for lasting
quality

Build

Committed to transparency, meticulous
attention & seamless delivery

Deliver
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Recognizing Excellence in Sustainable
Design, Innovation & Industry Leadership

At ANJ Turnkey Projects Pvt. Ltd., every recognition
we earn reflects our continuous pursuit of quality,
sustainability and innovation. These achievements
are a testament to our commitment to delivering high
performance, future ready workplaces while
embedding responsibility and excellence into
everything we do.

Highlight of the Year – Net Zero
Assessment Validation by GNFZ (2025)

In 2025, the ANJ Factory received a Net Zero
Assessment Certificate from the Global Network for Zero
(GNFZ), founded by Mahesh Ramanujam, former
President & CEO of the U.S. Green Building Council. This
certification validates the comprehensive assessment of
Scope 1, 2, and 3 greenhouse gas emissions, marking
ANJ’s proactive journey towards Net Zero carbon
neutrality. The validation recognizes ANJ’s leadership in
adopting low carbon technologies, energy-efficient
operations and transparent emission disclosures, setting
a benchmark for the Indian design and build industry.

Awards & Achievements

IGBC Platinum Certification – 
ANJ Factory, Wada (2023)

Our 22 acres Wada facility has been awarded the
Platinum Rating under the IGBC Green Factory
Buildings Rating System by the Indian Green Building
Council (IGBC). This certification recognizes best
practices in energy efficiency, resource optimization,
water conservation, waste management and
environmental design, positioning it among the most
sustainable industrial campuses in India.
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ANJ Group Wins Prestigious National Award for
Interior Design Excellence

ANJ Group was awarded the prestigious title of “Most
Futuristic & Leading Interior Design Firm of the Year, India”
in the Commercial Projects & Workplace Design category at
the National Architecture & Interior Design Excellence
Awards & Conference 2025.

This recognition is one among several accolades received
by ANJ Group in recent years, reflecting its consistent
leadership, innovation and excellence in design and project
delivery.

Industry Recognition for
Innovation and Leadership

With over 2,000 projects and 120 million sq. ft.
executed, ANJ continues to be acknowledged by
leading organizations and clients for its pioneering
role in factory fabricated interiors, BIM enabled
project delivery, AI-driven performance monitoring
and Net Zero-ready construction practices.

ANJ Partners Meet 2025 – Celebrating
Collaboration & Success

In 2025, ANJ hosted its annual Partners Meet to
honor long standing collaborations and celebrate
shared achievements. The event brought together
key clients, suppliers and associates, reinforcing
ANJ’s commitment to transparency, partnership, and
collective growth. The celebration highlighted the
values that drive ANJ; collaboration, innovation, and
sustainability, as cornerstones of its continued
success.

Commitment to Sustainable Growth

Our achievements reflect a consistent commitment to
responsible growth, combining sustainability, safety
and design excellence to shape workplaces that
inspire creativity and reduce environmental impact.
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At ANJ, sustainability is not an add-on to our operations but a defining principle that guides how we design, build,
and deliver value. With over four decades of experience in transforming workplaces and complex environments
across industries, we recognize that our responsibility extends beyond client satisfaction to shaping a future that is
environmentally responsible, socially inclusive, and governed by the highest ethical standards.

Our sustainability strategy is structured around the three pillars of Environment, Social, and Governance
(ESG), seamlessly integrated into our organizational culture, project delivery, and long-term business vision.
As a first-time reporter, this strategy reflects our commitment to structured, transparent, and measurable
sustainability performance, aligned with international standards, national regulations, and stakeholder
expectations.

Environmental Stewardship
As a design and build leader, ANJ is uniquely positioned to influence
sustainable choices in the built environment. Our environmental
strategy emphasizes efficiency, innovation, and lifecycle responsibility,
with a focus on reducing environmental impacts both at project sites
and within our own operations.

Sustainability Strategy

Energy efficiency and decarbonization: Leveraging technology such as BIM and AI-driven systems for
resource optimization, reducing energy intensity in operations, and advancing the use of renewable energy
and low-carbon materials in our projects.

Sustainable manufacturing: Our IGBC Platinum-certified, robotic factory also recognized with the
prestigious GNFZ (Green Net Zero Factory) assessment certificate exemplifies sustainable industrial
leadership.

      The facility ensures precision, reduced waste, and efficient use of resources, enabling production of
      high-quality, factory-fabricated furniture and interiors with minimal environmental footprint.
 

Waste and water management: Strengthening waste segregation, recycling, and responsible disposal
across sites and operations, while optimizing water use and treatment within our facilities.

Green design practices: Promoting sustainable material sourcing, eco-friendly furniture manufacturing,
and designs that enhance energy efficiency and indoor environmental quality.

These initiatives are reinforced by our ISO 14001-certified Environmental Management System, ensuring
compliance, continual improvement, and accountability in all aspects of environmental performance.



Employee well-being: Ensuring safe and healthy workplaces through ISO 45001-certified systems,
prioritizing occupational health, and supporting employee growth through training, upskilling, and
career development.

Diversity, Equity & Inclusion (DEI): Cultivating an inclusive culture that values diversity of gender,
background, and perspective, ensuring equal opportunity and zero tolerance for discrimination.

Labour and human rights: Upholding fair labour practices, strict adherence to national labour codes,
and alignment with international human rights principles across all operations and supply chains.

Community engagement: Contributing to social development through need-based CSR programs
focused on education, healthcare, skill-building, and environmental conservation in the regions where
we operate.
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Social Responsibility
At ANJ, people are at the core of everything we do
from our employees and clients to the communities
we serve. Our social strategy is designed to foster
safe, inclusive, and collaborative environments while
creating a meaningful social impact.

Governance and Ethical Leadership

Strong governance underpins ANJ’s reputation as a trusted partner in the
industry. We are committed to maintaining integrity, transparency, and
accountability in all aspects of our business.

Leadership oversight: Guided by experienced leadership and governance mechanisms that
ensure responsible decision-making and strategic alignment with long-term sustainability goals.

Compliance and integrity: Strict adherence to ISO 9001-certified quality systems, legal and
regulatory frameworks, and a robust anti-bribery and anti-corruption stance.

Transparency and accountability: Building stakeholder trust through credible disclosures, timely
communication, and responsible reporting practices.

Integration of ESG in governance:  Embedding ESG considerations into risk management,
project execution, and organizational KPIs, ensuring that sustainability is central to governance
processes.

Through this sustainability strategy, ANJ aims to drive industry-leading practices that balance
innovation, quality, and responsibility. By embedding sustainability across our design, construction,
and manufacturing value chain, we are laying the foundation for a future where business growth,
environmental stewardship, and social well-being move forward together.



Approach and Methodology

Prioritization and Material Topics
Each topic was evaluated through two lenses:

Business Relevance – importance to ANJ’s long-term success, efficiency, and risk
management.

Stakeholder Significance – importance to internal stakeholders, including employees and
leadership.

The analysis resulted in the following ESG issues being identified as Material Topics
(high priority for both ANJ and stakeholders):

Environment: Energy, Emissions, Material & Waste, Advocacy

Social: Employees, Training & Development, Local Community Engagement

Governance: Business Ethics, Information Security, Sustainable Procurement
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Materiality Assessment

At ANJ, sustainability is central to how we envision the future of workplace solutions and construction practices.
To ensure our efforts are focused on what matters most, ANJ has undertaken its first comprehensive Materiality
Assessment. This assessment helps us identify and prioritize the ESG topics that are most relevant to our
business and to our internal stakeholders, laying the groundwork for structured and meaningful sustainability
performance.

As this is ANJ’s inaugural assessment, the process was limited to internal stakeholders, including the Board of
Directors, Senior Leadership, Project Management Teams, Factory Personnel, and Employees. Recognizing the
importance of broader perspectives, ANJ is committed to expanding the scope in the next financial year to
include external stakeholders such as clients, suppliers, contractors, and community representatives.

The process began with the identification of potential
ESG topics through industry benchmarking, review of
global frameworks such as the GRI Standards (2021)
and Ecovadis criteria, and consideration of
sustainability trends in the design, construction, and
manufacturing sectors. These topics were then
assessed through structured surveys and workshops
with internal stakeholders to evaluate their
importance to ANJ’s operations and strategic
direction.
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MATERIAL TOPICS

ENVIRONMENT SOCIAL GOVERNANCE

Energy Employee Training Business Ethics

Waste Community Information Security

Emissions Working Conditions

Environmental Advocacy Employee Health and Safety

Diversity and Discrimination

Labor and Human Resources

The results were reviewed and validated by ANJ’s senior leadership to ensure they reflect the organization’s
operational realities and long-term sustainability direction. These material topics have been integrated
throughout this Sustainability Report, with each addressed in its relevant section. As this is our first
assessment, there is no prior baseline for comparison. Moving forward, ANJ is committed to conducting the
Materiality Assessment on a regular basis and expanding it to include external stakeholders in the next
financial year. This iterative approach will ensure that our sustainability strategy remains responsive,
relevant, and aligned with evolving business priorities and stakeholder expectations. Through this process,
ANJ reaffirms its commitment to advancing sustainability in the built environment creating workplaces and
solutions that deliver value while supporting people, planet, and long-term business resilience.

Validation and Next Steps

The results of the assessment were plotted into a Materiality Matrix, with the x-axis representing importance to
ANJ’s business and the y-axis representing importance to stakeholders.

Materiality Matrix



At ANJ, we believe that the strength of our organization lies not only in the spaces we design and deliver, but

also in the values and integrity that guide how we operate. Governance is the foundation of our sustainability

journey, it defines our accountability, ensures transparency, and safeguards the trust of our stakeholders.

The Board of Directors provides strategic oversight and sets the tone for ethical and transparent practices.

Through structured committees and independent oversight mechanisms, the Board ensures compliance with

legal, regulatory, and contractual obligations while aligning business decisions with stakeholder interests. The

leadership team, led by the Managing Director, integrates governance principles into daily operations,

embedding responsibility and accountability across functions.

To strengthen this structure, ANJ has instituted clear committees and responsibilities that bring rigor to

governance:
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Governance at ANJ
Building Trust Through Responsible Leadership

At ANJ the CSR Committee plays a central role in advancing the company’s ESG commitments. Entrusted
by the Board of Directors, the Committee formulates the CSR Policy, recommends projects and budgets, and
ensures that initiatives are aligned with national priorities and stakeholder expectations. It reviews and
approves partnerships with NGOs or external organizations, establishes transparent monitoring mechanisms,
and prepares the annual action plan outlining projects, fund utilization, timelines, and impact assessments. 

Every individual at ANJ is a custodian of responsible conduct. Our governance culture emphasizes ethical
behavior, compliance with laws and regulations, and efficient resource use across all levels. With
mechanisms such as a risk register, monitoring systems, and escalation processes, we ensure accountability
and transparency in how risks are identified, assessed, and addressed.

We recognize that governance is not static it must evolve with our growth and with the expectations of our
clients, employees, regulators, and communities. Continuous improvement, annual reviews, and alignment
with global best practices ensure that our governance model remains robust, resilient, and forward-looking.
At its core, governance at ANJ is about creating an environment where integrity, responsibility, and trust
drive every decision. By embedding strong governance into our sustainability practices, we not only
safeguard value for today but also build confidence for tomorrow.

Risk and Crisis Management Committee: Oversees enterprise-level risks, reviews emerging
challenges including ESG related risks and ensures that mitigation strategies are embedded into
daily operations.

Health, Safety & Risk Committee: Focused on project-level risk reviews, compliance, and the
protection of our people and partners.

Crisis Management Team: Ensures preparedness for unexpected events, protecting both people
and business continuity through well-structured response protocols.



At ANJ, governance is not just about rules, it’s about lived principles that guide every decision, every
project, and every relationship. Our belief in integrity and responsible conduct is deeply woven into the
policies available under our “Code & Policies” umbrella, reinforcing that doing the right thing is a non-
negotiable, not an afterthought.

From the moment someone joins ANJ, they are invited into a culture grounded in a robust Code of Conduct
and an overarching Business Ethics Policy, where everyone is entrusted with upholding fairness, respect,
and transparency at all levels. In parallel, our Anti-Bribery & Anti-Corruption Policy makes clear that any
form of improper advantage whether through gifts, facilitation payments, or undue favors has no place in
our business. Third parties who partner with ANJ also undergo screening via questionnaires and due
diligence checklists before engagement, ensuring that ethical alignment is a prerequisite, not an option.
When someone at ANJ or an external stakeholder sees something wrong, our Whistleblower Policy steps in
as a trusted channel to speak up without fear of retaliation. Concerns about misrepresentation, financial
irregularities, unethical conduct, or policy breaches can be raised confidentially to the Head Ethics or Audit
Committee and will be investigated diligently with documented outcomes. 

Behind these policies lies our commitment to information security governance, where data protection is a
core governance pillar. Our Information Security Policy and its supporting SOPs outline how ANJ protects
confidential information, controls access, audits activities, responds to incidents, and ensures business
continuity. These aren’t siloed IT documents, but they form part of our enterprise governance fabric,
ensuring clients, employees and partners can trust us with sensitive data. 

We also recognize that ethical conduct extends beyond internal walls. Our Human Rights Policy ensures
that all stakeholders, employees, contractors, vendors, and local communities are treated with dignity,
safeguarded from harassment, and provided equal opportunity. Discrimination of any kind is rejected, and
we ensure that grievances or violations are addressed through fair processes. 

These policies do not just live in isolation, but they converge under our governance framework. Committees
and designated officers monitor compliance, escalate issues, review performance, and regularly report to
the Board. Through this, ANJ transforms policy into practice, ensuring that ethics, accountability, and
secure governance are integrated into the full arc of business operations from bidding and contracting to
execution and closure.

ANJ Group operates under a strong governance framework that upholds accountability, transparency and
ethical leadership across all levels of the organization.

The Board of Directors at ANJ is led by a team of 3 visionary leaders who have been instrumental in shaping
the company’s growth and culture. Mr Magharam Kularia, the Chairman, brings decades of strong
experience and wisdom that continue to guide ANJ’s strategic direction and build core values.
Mr Ashok Kularia, Managing Director is the versatile leader behind the firm’s dynamic expansion and
innovation in design along with project expansion. Mr Jay Kularia, the Executive Director represents new
generation of leadership steering the company towards modernisation and technological innovations.

Supporting the board is a strong and top management team of 17 members , including the Managing Partner
- Mr.Piyush Gandhi, COO, City Directors and other functional heads. Among these top management site
3 women leaders, each playing a vital role in driving innovation, operational excellence and inclusive growth.
Together, the Board and management ensure compliance, ethical conduct and integration of sustainability
principles into strategic and operational decisions.
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Governance Structure and Leadership

Governance in Action



At ANJ, business ethics is not a set of rules on paper it is a way of working that defines who we are and how we
build trust. From our very beginnings, we have believed that long-term success can only be sustained when
integrity, fairness, and accountability guide our decisions. Every project we deliver and every relationship we
nurture is anchored in these values, making ethics an inseparable part of our business identity.

Our Code of Conduct serves as the foundation of this commitment, outlining how we expect our people to
behave with clients, colleagues, partners, and communities. It emphasizes fairness, respect, confidentiality, and
the responsible use of resources. Every employee, from leadership to project sites, acknowledges and lives by
this Code, ensuring that ethical practice is not just a compliance exercise but a daily reality.

We adopt a zero-tolerance approach to corruption, bribery, and unfair advantage. Transparency in financial
reporting, fairness in procurement, and honesty in client dealings are non-negotiable standards. Due diligence
is carried out with care — from checking potential vendors for compliance risks to monitoring contracts for
transparency and accountability. Records are maintained for every step, and review mechanisms ensure that
learnings are built into future decisions.

To sustain this culture, ANJ has created channels where employees and partners can speak up freely.
Confidential reporting and grievance mechanisms allow concerns to be raised without fear of retaliation, with
clear procedures in place to investigate, document, and resolve them. Each case, however small, is treated as
an opportunity to strengthen our systems and reinforce trust.

Awareness and training play a vital role in keeping ethics alive in daily operations. Regular sessions help
employees recognize risks such as conflicts of interest, unethical client demands, or pressures in procurement.
Specialized training equips teams in sensitive roles with the knowledge and confidence to act responsibly in
complex situations.

Our commitment does not stop at the boundaries of compliance. Ethics is continuously monitored, measured,
and improved through audits, feedback loops, and vendor assessments. Performance indicators such as
training coverage, the number of reports raised and resolved, and the outcomes of compliance reviews help us
evaluate whether our intentions are being translated into practice.

For ANJ, business ethics is both a responsibility and a strength. It assures our clients that they can trust us with
their most important projects, it assures our employees that they work in a safe and fair environment, and it
assures society that our growth is founded on honesty. By embedding ethical conduct into the very fabric of our
operations, we continue to build not only spaces for our clients, but also a more transparent, responsible, and
sustainable industry.
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Business Ethics at ANJ

0 Reports related to
Whistleblower Procedure

0 Confirmed Corruption
Incidents

0 Ethics Violation
Reported

0 Whistleblower 
Complaints

0 Corruption related
Incidents Recorded



Protecting information assets is fundamental to ANJ Turnkey Projects Pvt. Ltd.’s ability to deliver secure,
reliable, and trusted services. Our approach to information security is guided by formal policies, management
systems, and continuous oversight to ensure the confidentiality, integrity, and availability of data across all
business operations.

ANJ has adopted a structured Information Security Policy supported by operational procedures to safeguard
against unauthorized access, misuse, or disruption of systems. These measures cover perimeter defense,
network segmentation, intrusion prevention, and application control, supported by advanced firewall
technology. Policies are reviewed on a regular cycle and updated to reflect emerging risks and best practices.
Oversight of information security lies with the Senior IT Manager, supported by the Information Technology
team. Their responsibilities include approving rules, monitoring compliance, responding to threats, and
coordinating with business units to ensure alignment. Employees and third-party vendors are required to
comply with all security protocols, with accountability clearly defined at each level.

ANJ proactively identifies and manages information security risks through access controls, real-time monitoring,
and automated alerts. Secure login practices, multi-factor authentication for remote access, and centralized
logging systems are used to reduce exposure to cyber threats. Logs and incidents are systematically recorded,
reviewed, and retained for defined periods to support auditability and transparency.

Information security due diligence at ANJ involves structured risk assessments, regular system audits, and
compliance checks to ensure policies are being effectively implemented. All new digital tools, vendors, and
third-party integrations undergo security screening before deployment. Records of risk assessments, training
programs, system configurations, and incident logs are maintained systematically and reviewed during internal
audits. Follow-up actions from these reviews are documented and monitored to ensure continuous
improvement and accountability.

Dedicated procedures are in place to detect, contain, and recover from incidents such as malware, phishing, or
network intrusions. These include investigation protocols, corrective action planning, and lessons-learned
reviews. Regular backups, encryption, and patch management practices ensure continuity of services,
minimize disruption, and protect client and organizational data.

Employees receive periodic training on safe digital practices, phishing detection, and responsible handling of
information. IT staff undergo specialized training on firewall administration and threat response. These
programs foster an organizational culture where information security is a shared responsibility.
Through robust policies, governance structures, due diligence processes, and continuous monitoring, ANJ
safeguards sensitive information while maintaining operational resilience. These practices strengthen client
confidence, reduce operational risk, and demonstrate our commitment to responsible and secure business
operations.
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Information Security at ANJ



ANJ remains steadfast in its commitment to responsible economic stewardship, generating sustained value

for stakeholders while contributing to regional and national development. The company’s economic

performance is underpinned by sound financial governance, ethical business conduct, and strategic

reinvestment across its design and general contracting operations.

In the reporting period FY 2024-25, ANJ generated a revenue of ₹ 1,20,658.65 lakhs and other income of

₹543.61 lakhs. The company’s total turnover stood at ₹ 1,20,658.65 lakhs, reflecting consistent growth

driven by project diversification and operational excellence. The total Economic Value Distributed (EVD)

amounted to ₹ 106,914.88 lakhs, which includes the cost of materials consumed at ₹ 75,845.96 lakhs and

employee benefit expenses of ₹ 10,740.77 lakhs and other operating expenses of ₹ 20,328.15 lakhs,

highlighting ANJ’s continued commitment to fair value creation and equitable distribution across its value

chain.

For FY 2024-25, ANJ reported a Profit & Loss Before Tax of ₹ 11,382.76 lakhs and a Profit & Loss After Tax

(PAT) of ₹ 8,443.91 lakhs. The corporate income tax paid totaled ₹ 2,938.86 lakhs, demonstrating the

company’s compliance with fiscal regulations and ethical tax practices.

During FY 2024-25, ANJ allocated a total of ₹184.55 lakhs towards Corporate Social Responsibility (CSR)

initiatives. The CSR spend for the year focused on areas of medical aid, blood donation camps, and

education.

Through transparent and compliant financial practices, ANJ makes substantial contributions to public

finances via GST, customs duties, TDS, and other statutory payments. Its financial governance framework

ensures accountability and prudent resource management, aligning economic decisions with the company’s

sustainability and carbon neutrality goals.

Financial Year Revenue (in INR
Lakhs)

2022-23 103,270

2023-24 114,125

2024-25 120,658
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Economic Performance

Over the past three years, ANJ Group has
demonstrated consistent growth in revenue, increasing
from ₹1,03,270.01 lakhs in 2022-23 to ₹ 114125.02
lakhs in 2023-24, and reaching ₹120658.65.21 lakhs in
2024-25. During the same period, the overall value
created by the company has steadily risen from ₹
103,642.13 lakhs in 2022-23 to ₹ 114,704.56 lakhs in
2023-24, and ₹ 121,202.26 lakhs in 2024-25. Similarly,
the portion of value that has been distributed to
stakeholders saw a significant increase from ₹
96,538.55 lakhs in 2022-23 to ₹ 108,971.38 lakhs in
2023-24, before slightly moderating to ₹ 106,914.88
lakhs in 2024-25. These trends reflect ANJ’s ongoing
ability to generate economic value while balancing its
commitments to stakeholders across the business
ecosystem.

Revenue
(in INR Lakhs)

120,658

114,125

103,270



At ANJ, sustainable procurement forms the cornerstone of our commitment to responsible growth and long-term
value creation. We recognise that our responsibility extends beyond our own operations and into our supply chain.
Accordingly, we actively embed Environmental, Social, and Governance (ESG) principles into every stage of our
procurement process to minimise environmental impacts, safeguard human rights, and promote ethical and
inclusive business practices. Our Sustainable Procurement Policy serves as the guiding framework for all
procurement activities, encompassing contractors, subcontractors, and suppliers associated with ANJ. The policy
outlines clear objectives to uphold the highest standards of environmental protection, social responsibility, and
ethical conduct to identify and mitigate potential ESG risks and to create shared value by collaborating with
suppliers to continuously improve sustainability performance. A formal General Code of Conduct signed by all
suppliers integrates ESG standards across key areas such as environment, labour rights, ethics, governance, and
responsible sourcing. All purchase orders and supplier contracts includes ESG clauses with defined consequences
for non-compliance, ensuring accountability and alignment with ANJ’s sustainability vision. In line with our
commitments, ANJ conducts periodic ESG assessments and audits to evaluate supplier’s performance and
provides opportunities for improvement. Suppliers are required to operate in compliance with statutory regulations,
demonstrate zero tolerance for forced or child labour, and uphold fair wages, safe working conditions, and diversity
and inclusion within their operations.

100% of suppliers signed the supplier code of conduct.
50% of suppliers signed contracts that include clauses on environmental, labor and human rights

requirements
60% buyers received training on sustainable procurement
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To drive continuous improvement, ANJ conducts capacity-building sessions on sustainable procurement and

provides sustainability training for its suppliers and contractors. The ANJ procurement team is trained on ESG

metrics, and their performance is reviewed annually to strengthen sustainable procurement practices. An

annual event is organized to identify and engage with suppliers who demonstrate a strong commitment to

sustainable practices and to recognize those excelling in sustainable procurement and overall ESG

performance.

ANJ prioritises the procurement of eco-friendly and low VOC materials, and responsibly sourced wood without

compromising on performance and design specifications. ANJ places strong emphasis on minimizing waste

and packaging by promoting responsible packaging practices among suppliers, ensuring proper protection of

materials during handling, and encouraging the reuse of leftover materials wherever feasible. Environmental

metrics such as embedded carbon, recycled content, and overall material efficiency are considered in

procurement decisions to reduce lifecycle impacts.

Sustainable Procurement
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ANJ further reinforces its commitment to sustainable procurement by engaging with `suppliers who hold
recognized environmental certifications. Preference is given to suppliers whose products are
GREENGUARD Certified (for low chemical emissions), have an Environmental Product Declaration (EPD) in
accordance with ISO 14025:2006, or are certified under the Singapore Green Label scheme. These
certifications ensure that materials and products meet stringent environmental and health standards,
supporting ANJ’s goal of sourcing responsibly while minimizing the environmental footprint of its operations.

By fostering collaboration and mutual accountability, the company is working toward its target of ensuring
that, by 2028, 100% of purchase orders and vendor contracts include ESG clauses covering environmental,
labor, and ethical requirements. By 2030, ANJ aims to achieve full supply chain compliance with its
sustainability and carbon neutrality goals through systematic screening, engagement, and performance
monitoring. Ongoing monitoring is jointly undertaken by the Procurement and Sustainability teams,
supported by supplier audits, self-assessments, and scorecards. Suppliers found non-compliant are
required to implement corrective action plans within defined timelines, with repeat violations resulting in
contract suspension or termination. This structured governance ensures that sustainability remains at the
heart of every procurement decision, enabling ANJ to build a resilient, ethical, and future-ready supply
chain.

Environmental Product
Declaration (EPD)

Singapore
Green Label
scheme

GREENGUARD
Certified

ANJ’s inclusive sourcing strategy is guided by the belief that responsible procurement drives positive social
and economic impact while strengthening long-term business performance. By engaging suppliers across
local, regional, and national markets, ANJ fosters economic inclusion, builds resilience, and ensures
diversity within its sourcing network.
ANJ supports its supplier partners through training, audits, and capacity-building initiatives that help them
meet quality and operational excellence benchmarks. Collaborations with global partners further enhance
innovation, efficiency, and overall value creation. ANJ actively promotes sourcing from local enterprises,
women owned businesses, and minority owned businesses, engaging 800 local suppliers, 140 women-
owned businesses, and 1500 Micro & Small Scale Businesses.

Inclusive Sourcing

Through continuous engagement, environmental
and social awareness initiatives, and structured
feedback mechanisms, ANJ fosters a culture of
transparency and mutual accountability among its
suppliers. This inclusive approach ensures that
procurement not only meets operational and
business needs but also contributes to community
wellbeing, sustainable development, and long-term
shared value.

Micro and Small-scale businesses 1500

140



At ANJ Turnkey Projects Pvt. Ltd., our success is built on the strength, safety and well-being of our people. Our
employees, contractors, suppliers and the communities where we work are partners in our journey toward
responsible growth. We build a workplace that puts people first, safeguarding dignity, promoting fairness and
opening opportunities for all.

Our social responsibility framework is anchored on three pillars: ethical governance, inclusive growth and
proactive engagement. These guide how we recruit and develop our workforce, manage health and safety,
collaborate with suppliers and contribute to local communities.
To institutionalize these commitments, ANJ has adopted a comprehensive suite of policies, including:

These policies reflect recognised standards, the Universal Declaration of Human Rights, ILO Core Conventions,
UN Global Compact Principles and India’s NGRBC (2018) and are reviewed periodically for effectiveness. Our
Human Rights Policy affirms respect for equality, dignity and non-discrimination, aligned with the Constitution of
India and international frameworks. It commits us to fair wages, safe and inclusive workplaces, prohibition of
child and forced labour and protection of privacy and freedom of association. It also defines grievance channels
and whistle-blower protections, ensuring concerns can be raised without fear of retaliation. We drive awareness
and capability through structured learning. New hires attend induction sessions covering policies, benefits and
code of conduct, site personnel receive toolbox talks and mock drill training. Programmes on ethics, diversity
and worker rights help embed responsible behaviour across teams and business partners. Health and safety
remain a cornerstone of our social commitment. Our HSE Manual defines objectives, organisation and
procedures covering induction, toolbox talks, signage, food management, housekeeping (5S), electrical safety,
medical camps, PPE checks, HSE audits, permit-to-work systems and job-safety analyses. Complemented by
mock drills, security checks and incident reporting, this system underpins our ISO 45001:2018-certified
occupational health and safety management framework.

Beyond our workforce, we support communities through targeted CSR programmes aligned with Section 135
of the Companies Act and Schedule VII. Projects in education, healthcare, skilling, environmental restoration
and community infrastructure are selected via needs assessments, implemented with credible partners and
evaluated for outcomes. Employee welfare, respect for human rights and community development are at the
heart of our social agenda. The following sections present our policies, programmes and stories, reflecting
ANJ’s commitment to inclusive growth, shared value and long-term social resilience.
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Anti-Bribery & Corruption

Business Ethics

Whistle-blower 

CSR

Human-Rights

POSH (Prevention of Sexual
Harassment) 

HR Code of Conduct Green Supply Chain
Management

Risk & Management 

Sustainability

Social Responsibility

ANJ’s
Policies
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Metric Female Male Total

Total Employees 56 391 447

Apprentices / Trainees 0 0 0

% Women in Workforce 13%

Employees

At ANJ Turnkey Projects Pvt. Ltd., the well-being, growth and engagement of our people are central to
creating long-term value for all stakeholders. Our employees and site teams not only deliver operational
excellence and innovation but also embody our values, culture and sustainability commitments. 

Guided by ANJ’s commitments to empowering people and fostering sustainable growth, we see our
employees as vital enablers of business success. Their enthusiasm, integrity and competence propel our
progress, supported by ongoing initiatives that build morale, accountability and professional development.

As of FY [2024-25], ANJ employed 447 full-time personnel across its corporate office and factory.
Consistent with our philosophy of stable employment, we engage people primarily on a full-time basis,
deploying contract staff only when project requirements demand short term support. Apprentices and
trainees participate in structured skilling programmes and receive benefits in line with statutory provisions.

We enhance employee morale by establishing clear accountability, designing systematic career
development pathways and offering competitive remuneration packages. All employees, regardless of role,
department or location, enjoy equal access to safe working conditions, training and upskilling opportunities,
career advancement pathways and a comprehensive range of welfare initiatives. Our workforce reflects a
healthy mix of experience levels and backgrounds, underscoring our commitment to diversity and future
ready skills.

Our People at a Glance



0 cases of child labour,
forced labour or human

trafficking were reported.

100% of employees are
covered under statutory
benefits and earn above

minimum wage
requirements.

0 high-consequence
work-related accidents

were reported.

0 number of days lost to work-
related injuries or ill health,

reflecting proactive health and
safety management.

 A total of 45,596.16 hours per
annum are worked during the

reporting period, in compliance
with legal limits.

8.6:1 ratio of highest-paid
individual to median employee
compensation, confirming pay
equity within fair benchmarks.
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At ANJ Turnkey Projects Pvt. Ltd., we are committed to respecting and protecting labour and human rights
across all operations, project sites and our supply chain. Guided by our Human Rights Policy and Labour
Practices Commitment for ESG Compliance, we uphold the principles of fairness, dignity and equal
opportunity for every individual engaged with us.

We maintain a strict zero-tolerance stance against child labour, forced or bonded labour, human trafficking
and any form of exploitation. All employment at ANJ is based on freely chosen work, supported by written
contracts and transparent terms of employment. Employees and contract workers have the right to
terminate their employment with due notice, ensuring full alignment with the Bonded Labour System
(Abolition) Act, 1976 and the Child Labour (Prohibition and Regulation) Act, 1986.

Our policies guarantee fair wages, safe working conditions, regulated working hours and adequate rest
periods in line with statutory requirements and international labour conventions (ILO Core Principles).

ANJ also upholds the right to freedom of association and collective bargaining under the Trade Unions Act,
1926. Employees are encouraged to engage in open dialogue with management through structured
committees and grievance redressal mechanisms, fostering trust, transparency and mutual accountability. 

Through regular audits, training and supplier assessments, we extend our human rights commitments to
subcontractors, vendors and business partners, ensuring that our supply chain is equally aligned with
ethical labour practices and international human rights standards.

Upholding Labour & Human Rights



Building an
inclusive

culture that
supports work
life balance.

1 employee on
Maternity Leave

(FY 2024–25)

100% Return to
Work Rate
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We are committed to supporting our employees in balancing family responsibilities with professional growth.
Our policies ensure that all eligible employees receive parental and maternity leave in line with the Maternity
Benefit Act, 1961, safeguarding both job security and income protection during important family milestones.

Our women employees are provided with maternity leave as prescribed by law and we are reviewing options to
further extend the leave period. We also grant temporary leave in cases of illness or complications related to
pregnancy or childbirth, ensuring that our people do not face any risk of losing employment or responsibilities.

During the reporting period, one employee availed maternity leave, while two employees from FY 2023–24
successfully returned to work and remained employed for more than twelve months, reflecting a 100% return to
work and retention rate for the previous reporting cycle. The employee currently on maternity leave is expected
to rejoin in the next reporting period.

Working Conditions

Through these measures, we reinforce our commitment to dignity, inclusion and long-term career continuity for
our people, while ensuring that every employee feels supported during critical family stages.

100% Retention
Rate
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Diversity, Equity & Inclusion (DEI)

At ANJ, we are committed to creating an inclusive workplace where every individual is treated with dignity and
respect and has the opportunity to thrive. Our DEI approach ensures that employment, promotions, training
and career development are based solely on merit, free from any form of discrimination.

We provide equal opportunities irrespective of gender, caste, religion, ethnicity, sexual orientation, disability,
race, colour, marital status, or age. In line with the Equal Remuneration Act, 1976, the Rights of Persons with
Disabilities Act, 2016 and other labour laws, our policies guarantee fairness in wages, benefits and working
conditions.

We strictly prohibit any form of harassment or bias and support differently abled employees through reasonable
accommodations, ensuring that no one is subjected to undue hardship. We also respect the faith, culture and
traditions of our stakeholders, ensuring sensitivity to diverse backgrounds. Health related non-discrimination
commitments extend to employees with conditions such as HIV/AIDS, with protections for workplace safety, job
security and equal treatment in training, promotions and benefits.

Our inclusive hiring practices promote equal opportunities across underrepresented communities and local
talent pools. By upholding these commitments, we aim to foster a workplace where diversity is valued as a
driver of creativity, collaboration and sustainable growth.

In FY 2024–25, 13% of total employees are women (56 out of 447), reflecting our commitment to fostering
gender diversity across all levels. Women represent 17.6% of top management (1:7 ratio), while 5% of
employees belong to minority or vulnerable groups, including 1% representation in top management. The
average unadjusted gender pay gap stood at -54.89%, indicating higher average earnings for women
employees, underscoring our focus on pay equity and inclusive growth.

13% of total employees are women
(56 out of 447).

representation of women in
top management 

17.6%

1% Top management
of employees are from minority
or vulnerable groups

5%

-54.89%
The average unadjusted gender pay gap
stood, indicating higher average earnings for
women employees.
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Employee Training, Education & Development

We believe continuous learning is integral to building a future ready workforce and sustaining long term growth.
At ANJ, training and capacity building are at the core of our commitment to safety, compliance and employability.
Our employee development approach is designed not only to strengthen technical competencies but also to instill
values, enhance safety awareness and support career progression across all levels of the organisation. By
combining technical skill development, safety awareness and rights-based training, we continue to build a
resilient workforce equipped to meet both current and future challenges. Key initiatives included:

Induction training for all new employees, contractors, and visitors, with a strict policy that no one is allowed to
work or supervise at a site without induction.

Weekly staff training sessions conducted across cities, supplemented by monthly training for safety officers
delivered by company safety managers.

Vendor and contractor sensitization programmes to extend rights-based practices across the supply chain.

Annual refresher sessions on health, safety and human rights issues, reinforcing accountability and
compliance.

Mock drills and fire extinguisher training, conducted monthly at every site, to strengthen emergency
preparedness.

Hearing protection and awareness programmes, including provision of 32-decibel reduction earplugs and
training on safe use, in line with exposure thresholds of 85–90 dB.

Role-specific training, such as working at heights, scaffolding, confined space, powered equipment and safe
material handling, all captured in ANJ’s Training Matrix and aligned with our Health & Safety Training Policy.

Total training hours
delivered: 2,849 

Average training hours
per employee: 2.4 hours

100% of new employees inducted, recurring sessions for site teams and contractors ensured wide
participation.

By embedding training into daily operations, ANJ ensures that learning is not an occasional event but a
continuous process, strengthening both technical competence and a culture of safety, rights and
accountability across the organisation.

Coverage:
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Comprehensive Employee Benefits

Occupational Health, Safety and Well-being

We are committed to supporting the holistic well-being of our employees through a competitive and thoughtfully
designed suite of benefits. These benefits are tailored to support employees across all life stages, underscoring
our long-term commitment to stable employment, professional growth and personal security.

All employees are covered under statutory provisions, including Provident Fund (PF), gratuity, maternity and
parental leave, ensuring financial and social security in compliance with labour laws and ILO conventions. Beyond
statutory provisions, additional benefits such as healthcare and accident insurance may be provided, subject to
company policy and confirmation.

To further strengthen welfare, employees are offered allowances and entitlements such as uniform provision,
observance of national holidays and leave entitlements. Housekeeping teams are equipped with approved
uniforms, while all operational teams are provided mandatory PPE (helmets, jackets, and safety shoes) as part of
their standard benefits. Every labourer is issued an ID card for transparency and accountability.

Regular medical check-ups are conducted for every worker, with compliance to statutory requirements such as
Form 11 under the Building and Other Construction Workers (BOCW) Act. These preventive health measures
ensure early detection of risks and safeguard overall well-being.

By embedding these practices into our benefits framework, ANJ seeks to go beyond compliance and foster a
supportive, safe and secure environment where employees can thrive both professionally and personally.

Occupational Health and Safety (OHS) is a core priority at ANJ Turnkey Projects Pvt. Ltd., rooted in our
commitment to providing a safe, secure and healthy work environment across all sites and offices. Our OHS
Management System is certified to ISO 45001:2018, covering all operations and worksites. This certification
demonstrates compliance with statutory norms and international best practices, while embedding a culture of
prevention, responsibility and continuous improvement. 

As part of ANJ Group, we benefit from a strong safety culture established across the organisation. At ANJ, safety
goes beyond compliance, it is about fostering a culture where ‘Safety First’ is the standard. With 70 dedicated
safety advisors, 100+ Architects and Designers, over 80 safety awards and more than 30 million safe manhours,
the Group demonstrates leadership in workplace safety. These shared standards are fully embedded into ANJ
Turnkey Projects Pvt. Ltd.’s operations, ensuring that our projects consistently uphold the same high levels of
safety and well-being. 
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0 fatalities
were reported

0 lost time incidents
were recorded

0 restricted work
cases were reported

0 medical treatments
cases were occured

8 first aid cases were
managed promptly.

OHS is not viewed as a standalone obligation but as an integral part of business operations and workforce well-
being. Every individual has the right to return home safe and healthy at the end of each working day and we
take proactive steps to make this possible.

Clean drinking water, handwashing and lunch facilities are made available at sites. All employees and contract
workers are provided with mandatory PPE (helmets, jackets, safety shoes) and housekeeping staff are
equipped with approved uniforms. Every labourer is issued an ID card for transparency and accountability.
Safety inductions are compulsory for all new employees, contractors and visitors before entering sites. Weekly
toolbox talks, monthly safety officer trainings and refresher sessions reinforce awareness on topics such as fire
safety, first aid, chemical handling, working at heights and equipment handling.

Regular medical check-ups are conducted for all workers, with compliance to statutory requirements such as
Form 11 under the BOCW Act. Special care is taken for pregnant or breastfeeding women, ensuring safe
working conditions and reasonable breaks. Fire extinguisher training, mock drills and emergency response
plans are conducted and updated regularly across all sites. In case of accidents or illness, ANJ provides
immediate care, reasonable recovery time and suitable work adjustments to enable reintegration without loss of
employment or responsibilities. Mechanisms are in place to address workplace stress and psychological well-
being, ensuring support systems for employees at all levels.

In addition to rigorous protocols, ANJ leverages technologically advanced monitoring systems, modern
equipment and strict hygiene practices on-site. Workers are provided with proper food, sanitation and safe
resting spaces, ensuring not only physical safety but also holistic well-being throughout the project cycle.

During FY 2024–25, ANJ reinforced a culture of prevention by conducting 384 safety inspections across sites
to monitor compliance and identify hazards. A total of 11,250 toolbox talks were delivered to workers to
strengthen daily safety awareness, while 2,849 structured training sessions were carried out covering health,
safety and rights awareness. In addition, seven near-miss incidents were reported and investigated, reflecting
proactive hazard identification and corrective action. 

Regular audits, inspections and 5S practices continued to strengthen preventive action and improve safety culture.
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Community 

At ANJ Turnkey Projects Pvt. Ltd., Corporate Social Responsibility (CSR) is more than compliance, it is our
way of giving back and creating lasting value for society. Guided by our CSR Policy and implemented
through the Magharam Kularia Foundation, we focus on initiatives aligned with Schedule VII of the
Companies Act, 2013 and the United Nations Sustainable Development Goals (SDGs). Our programmes
focus on education, healthcare, women empowerment, environmental protection and rural transformation,
each designed to address community needs while fostering long-term social equity and resilience.

In FY 2024–25, our teams undertook impactful initiatives including organ donation awareness campaigns,
beach cleaning drives, distribution of blankets to BMC workers, and fulfilling the Christmas wish lists of
children from underserved communities. These actions demonstrate how we channel our resources and
collective enthusiasm to create direct, positive impact on the ground.

Our CSR philosophy is rooted in the belief that communities thrive when businesses and people work
together. Each initiative is selected through local needs assessments and implemented with transparency,
compassion and accountability. By collaborating with NGOs, healthcare providers, educational institutions
and local bodies, we amplify impact and ensure sustainable outcomes. Looking ahead, we remain
committed to advancing inclusive development and ensuring that ANJ’s business growth contributes
meaningfully to stronger, more sustainable communities across India. 

Through these efforts, ANJ reinforces its belief that the strength of a business lies in the positive impact it
has on the society it serves.

Key CSR Focus
Areas and
Highlights
– FY 2024–25

Our focus in FY 2024–25 continued to
remain on four key areas: education,
healthcare, women empowerment, and
environmental protection, alongside
contributions towards rural transformation
and community welfare. Each programme
was undertaken after assessing community
needs and was implemented with
measurable outcomes in mind.

Driving change through meaningful CSR initiatives
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Fostering Child Health and Inclusion
ANJ organised a Christmas gift distribution programme for children at Wadia Hospital, reinforcing its
commitment to equity and compassion. This initiative aligned with UNSDG 10 (Reduced Inequalities) and
UNSDG 17 (Partnerships for the Goals), fostering inclusion and emotional support for children, especially
those in long-term care or underserved communities.

As part of its education focused initiatives, ANJ supported the repainting of BMC school in 2025, revitalising
classrooms and creating vibrant learning spaces through art. By aligning with UNSDG 4 (Quality Education)
and UNSDG 11 (Sustainable Cities and Communities), the project promoted creative learning, community
participation and inclusive educational experiences for students, via collaboration among donors, NGOs,
hospitals and volunteers.

Enhancing Learning Environments
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Expanding Access to Education

Education remains one of the strongest pillars of ANJ’s CSR focus. Through sustained initiatives, we aim to
make quality learning accessible to children and youth from underprivileged and underserved communities.
Our efforts directly contribute to UNSDG 4 (Quality Education), UNSDG 9 (Industry, Innovation and
Infrastructure), and UNSDG 10 (Reduced Inequalities), empowering students to overcome economic and
geographic barriers through inclusive, innovative and equitable education opportunities.

In FY 2024–25, ANJ supported a series of education focused programmes, including scholarships, online
learning support and school enhancement drives. Through these efforts, hundreds of students were able to
continue their education with dignity and improved access to resources.

ANJ provided scholarships to meritorious students across several schools, enabling them to continue their
education without financial burden. Scholarships were extended to students from Guru Nanak School,
Shaheed Bhagat Singh School, Ahilya Vidyalaya, Trinity School, Adarsh School, Vidhyadiraj School and
Cosmos English School, supporting over 140 students in total. Through this initiative, ANJ continues to
empower young learners with equal access to education and the opportunity to build a better future. 

Scholarship Support
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Digital and Online Education (ELF Programme)
Through the Education Learning Foundation (ELF), ANJ extended academic support to students pursuing
Commerce and Science streams in Grades 11 and 12. The initiative engaged over 35 students in total,
including a strong cohort of 20 students enrolled in Grade 11 and 15 students advancing to Grade 12 for
the academic year 2025–26. By offering flexible online education pathways and digital learning resources,
this programme bridges the gap for students from diverse backgrounds, fostering academic excellence and
preparing them for higher studies and professional careers.

ANJ’s CSR commitment also extends to health, welfare and humanitarian causes that directly touch lives. In
collaboration with Rotary Club and Priti Maske, ANJ supported the Bharat Organ Donation Awareness Drive,
aimed at spreading awareness about the importance of organ donation across India. This initiative aligns
with UNSDG 3 (Good Health and Well-being) and promotes a message of life, compassion and social
responsibility.

Health and Humanitarian Support

Furthering its social outreach, ANJ partnered with the Lions Club to provide financial assistance to children
affected by critical illnesses. This compassionate initiative ensures access to lifesaving medical care and
emotional support for underprivileged families.
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ANJ also carried out on-ground donation work, offering financial aid to families affected by fires in rural
Maharashtra and distributing blankets and essential supplies to nearby villages around its Wada
Factory. These community actions, along with stationery distribution drives and art and craft fundraising
exhibitions, reflect ANJ’s ethos of empathy, inclusion and continuous engagement with those in need.
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Promoting Environmental Sustainability
To address environmental challenges, ANJ undertook large scale tree plantation drives in 2025. These
initiatives contributed to UNSDG 13 (Climate Action) and UNSDG 11 (Sustainable Cities and Communities),
enhancing urban resilience, improving air quality, mitigating the impacts of climate change, and fostering
healthier living spaces for communities.



Sustainability Report for FY 2024-25 38

Environmental Stewardship

At ANJ, environmental responsibility is central to the way we design, build, and deliver projects. With a
strong legacy as one of India’s leading turnkey design and build firms, ANJ recognizes its role in shaping
sustainable workplaces and infrastructure while minimizing the footprint of its own operations. Guided by
our ISO 14001:2015 Environmental Management System (EMS) and supported by a state-of-the-art IGBC
Green Factory Building Platinum and GNFZ Net Zero Provisionally Certified factory, Wada we integrate
sustainability principles into all aspects of our business.

In line with the results of our inaugural materiality assessment, ANJ’s environmental strategy focuses on four
priority topics: Energy, Emissions, Materials & Waste, and Environmental Advocacy. Each of these themes is
addressed systematically through policy frameworks, measurable actions, and ongoing monitoring to ensure
continual improvement.

Furthering its social outreach, ANJ partnered with the Lions Club to provide financial assistance to children
affected by critical illnesses. This compassionate initiative ensures access to lifesaving medical care and
emotional support for underprivileged families.
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Energy efficiency is a cornerstone of ANJ’s sustainability commitments. We view energy not only as a critical
operational resource but also as an area where our actions can directly contribute to climate action and cost
efficiency. Our reporting boundary covers the factory under full operational control and three corporate
offices, while two additional co-working spaces are excluded since their operations are managed externally.

At the Wada factory, advanced robotic systems and automated production lines have been designed to
optimize throughput while minimizing energy intensity. Interior Lighting across production floors and offices
have been upgraded to LED and motion-controlled systems, ensuring that power is consumed only where
and when required. Similarly, HVAC systems have been modernized with Variable Refrigerant Flow (VRF)
technology, which allows energy use to fluctuate in response to real-time demand rather than relying on
constant loads. These investments in infrastructure are complemented by a preventive maintenance regime
that keeps equipment operating at peak efficiency and minimizes energy loss from leakages or voltage
fluctuations.

As part of its commitment to environmental stewardship, ANJ continues to implement measures that
enhance energy efficiency across its operations. Smart meters have been installed within factory premises
to enable real-time monitoring and analysis of energy consumption. This data-driven approach allows ANJ
to identify inefficiencies, optimize equipment performance, and reduce unnecessary energy use. The
initiative forms a key component of ANJ’s broader energy conservation strategy, reinforcing its dedication to
responsible resource management and continuous improvement in operational sustainability.

Equally important is the role of our people. Energy conservation is embedded through employee training
and workplace culture. Awareness programs, safety briefings, and workplace signage encourage employees
to adopt responsible practices, from switching off idle machinery to maximizing the use of natural light. Our
long-term strategy also includes a gradual shift toward renewable energy, with plans to expand rooftop solar
generation and green power procurement to reduce reliance on grid electricity. Currently, ANJ’s primary
energy sources comprise diesel (used for operational and mobile combustion needs), electricity procured
from both the regional power grid and on-site solar panels, and LPG for factory operations and other
auxiliary functions. While these energy sources remain essential to sustain ongoing activities, ANJ has
undertaken proactive measures to optimize energy efficiency and reduce reliance on fossil fuels. 

Energy Management

Energy efficiency remains a central pillar of ANJ’s Design and Operational Strategy, driving
measurable reductions in consumption across all facilities. Special focus is placed on optimizing
HVAC and lighting systems-the two primary contributors to energy demand. The HVAC setup
features 4 COP VRF units, inverter-based air conditioners, and heat pumps, supported by a low-
side air distribution system with variable air volume (VAV) controls for enhanced performance and
load responsiveness. For lighting, ANJ has implemented low-wattage LED fixtures complemented
by occupancy sensors for interior areas and timer-based controls for exterior illumination,
significantly improving efficiency over conventional systems. Collectively, these integrated
measures have delivered an overall annual energy consumption reduction of approximately 30%
compared to the ASHRAE 90.1 baseline, reflecting ANJ’s continued commitment to sustainable
operations and responsible energy management.
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The company’s total energy consumption for FY 2024-25 is 1973967560 MJ and the distribution is as
follows: Diesel – 1973161000 MJ, LPG – 801971.5 MJ, and Electricity – 4588.916 MJ.

During FY 2024-25, the total electricity consumed by ANJ’s one factory in Wada, Maharashtra and two
corporate offices, located in Mumbai and Bengaluru in FY 2024-2025 is 1274699 kWh. Out of ANJ’s five
corporate offices, two have been included in the assessment for this sustainability report.

ANJ’s total electricity consumption at the factory amounted to 1,107,101 kWh, reflecting the energy-
intensive nature of factory operations. Out of this, 525,655 kWh (47%) was drawn from the regional grid,
while 581,446 kWh (53%) was generated through on-site rooftop solar panels. The near-equal split between
conventional and renewable sources highlights ANJ’s ongoing progress in transitioning toward clean energy.
The company’s investment in rooftop solar PV infrastructure has reduced its reliance on fossil fuel-based
grid electricity and has thereby mitigated associated emissions. 

Electricity consumption across ANJ’s corporate offices in Mumbai and Bengaluru totalled 167,597.7 kWh
during FY 2024-25. The Bengaluru office contributed a comparatively lesser percentage in line with its level
of activity, while the Mumbai office held the majority share owing to its greater workforce and working hours.
To reduce their electricity use, both offices have implemented several efficiency measures, such as installing
occupancy-based sensors, LED lighting, and HVAC systems that are optimised. 

In FY 2024-25, ANJ used 16,955 kg of Liquefied Petroleum Gas (LPG) in its factory premises to support
supplementary and core operational processes, along with 55.453 Kilolitres of diesel for power generation
and transportation requirements.

Along with adopting energy conservation measures, initiatives to educate staff members about energy
conservation, reflect ANJ's commitment to lowering the indirect energy footprint of its administrative
processes. To further support its transition to a low-carbon energy portfolio, the company is still looking at
ways to expand its rooftop solar installations and acquire renewable electricity for its office spaces.

Diesel

1973161000 MJ
LPG

8801971.5 MJ
Electricity

4588.916 MJ

Consumed
Electricity

Solar
Energy
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ANJ acknowledges that climate change represents one of the most pressing challenges of our time, and we
are committed to contributing meaningfully to its mitigation. We have set a bold target to achieve Net Zero
carbon emissions by 2040, and the steppingstone towards this goal is the GNFZ Net Zero Certification for
our Wada Factory. This places us amongst the front-runners in the Indian design and build sector.

Our greenhouse gas (GHG) emissions are reported in line with the GHG Protocol and cover activities under
ANJ’s operational control. Scope 1 emissions include direct emissions from diesel generators (DG sets) at
the factory and fuel used in company-owned trucks for logistics and material transport. Scope 2 emissions
arise from the purchase of electricity for the factory and the three operational offices. In future years, we will
progressively expand our reporting to include relevant Scope 3 categories such as logistics partners,
employee commuting, and material supply chains.

ANJ’s decarbonization strategy is built on three pillars: improving efficiency, transitioning to clean fuels, and
expanding renewable energy integration. The replacement of diesel-fired systems with LPG and other low-
emission alternatives has already begun, while advanced energy management systems allow us to monitor
and respond to consumption patterns in real time. Employee awareness and training also play a critical role
in reducing emissions, ensuring that sustainability is not confined to infrastructure upgrades but becomes a
shared responsibility across the organization. 

Greenhouse Gas Emissions and Climate Action

Total GHG Emissions 
In FY 2024-25, ANJ’s total greenhouse gas (GHG) emissions amounted to 702.80 tCO₂e, comprising 198.81
tCO₂e from Scope 1 sources and 503.99 tCO₂e from Scope 2 electricity-related emissions.

ANJ’s supply of energy consisted mainly of purchased grid electricity, as evidenced by the accompanying
figures which indicate that Scope 2 emissions accounted for 71.7% of the GHG emissions and Scope 1
accounted for 28.3% of the overall GHG emissions.
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Total GHG emissions (FY 2024 - 2025) 702.80 tCO₂e

Emission intensity 0.576065574 tCO₂e per INR Cr

ANJ's Scope 1 emissions in FY 2024-2025 mounted to 198.81 tCO₂e, that accounted for 28.3% of the
company's overall GHG emissions. Fuel usage from company-owned vehicles accounted for 118.74 tCO₂e
(approximately 60% of Scope 1 emissions), as the chart shows. This depicts how important material
transportation and logistics are to ANJ's operational profile. LPG consumption for support services
accounted for 7.94 tCO₂e, diesel generator usage for 29.42 tCO₂e, and LPG use for factory operations for
42.71 tCO₂e. The gradual shift from diesel to LPG in factory systems marks a positive step toward lower
carbon intensity, demonstrating early progress under ANJ’s decarbonization strategy.

Scope 1: GHG Emissions

Scope 1

Scope 2

Diesel

Company
Owned

Vehicles

LPG
(Operations)

LPG(Consumption)
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Scope 1: Stationary and Mobile combustion 
In FY 2024-2025, mobile combustion emissions contributed to the highest proportion of Scope 1 emissions,
with 118.74 tCO₂e, primarily from company-owned cars used for logistics and shipment of supplies. This
demonstrates how Mobility-related activities contribute significantly to ANJ's operational carbon footprint.

Scope 2 emissions, arising from the purchase of location-based grid electricity, accounted for 503.99 tCO₂e
of ANJ’s total GHG emissions in FY 2024–25.

The factory was the predominant source, with 382.15 tCO₂e, reflecting its high electricity demand for
production equipment and lighting systems. The Mumbai office contributed 120.2 tCO₂e, while the
Bengaluru office recorded 1.64 tCO₂e, consistent with its smaller operational footprint. This distribution
highlights that energy consumption in production facilities remains the key driver of ANJ’s indirect
emissions. In line with its net zero 2040 ambition, ANJ is pursuing opportunities to source renewable
electricity and implement energy efficiency measures such as LED retrofitting, HVAC optimization,
and real-time energy monitoring to mitigate its Scope 2 impact.

Scope 2: GHG Emissions

Stationary
CombustionMobile

Combustion

Mumbai Office

Bangalore
Office

Factory

Factory Office (Mumbai) Office (Bangalore)
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Scope 3 GHG Emissions

ANJ Group acknowledges the significance of measuring and managing Scope 3 emissions, which represent
indirect greenhouse gas emissions across its value chain. These emissions arise from sources such as
suppliers, transportation, product use, and end-of-life disposal. According to the Scope 3 emissions
accounting conducted by GNFZ (Global Network For Zero) for the period January - December 2024, ANJ’s
total Scope 3 emissions amounted to 646.391 tCO₂e, including fuel and energy related activities at 11.571
tCO₂e, waste generated in operations at 0.25 tCO₂e, and downstream leased assets at 634.57 tCO₂e.

While the comprehensive measurement of Scope 3 emissions is still evolving, ANJ is committed to
developing a robust assessment framework to identify key emission sources and collaborate with
stakeholders to mitigate its overall carbon footprint.

Materials

Waste Management

Sustainability is vital to ANJ's procurement and material selection practices. To meet sustainability goals
without compromising performance or design integrity, the company places a high priority on
environmentally friendly, low-VOC materials and responsibly sourced wood. By promoting the reuse of
excess materials whenever possible, guaranteeing proper material protection during handling, and
encouraging suppliers to package responsibly, ANJ actively seeks to reduce material and packaging waste.
Environmental considerations such as embodied carbon, recycled content, and material efficiency are
integrated into procurement decisions to reduce lifecycle impacts. By collaborating with suppliers who hold
recognised environmental certifications, ANJ demonstrates its dedication to sustainable procurement.
Preference is given to products that are GREENGUARD Certified for low chemical emissions, supported by
Environmental Product Declarations (EPDs) compliant with ISO 14025:2006, or accredited under the
Singapore Green Label scheme. These certifications ensure adherence to high environmental and health
standards, enabling ANJ to responsibly source materials while minimizing the environmental footprint of its
operations. 

Resource efficiency and circularity form another core aspect of ANJ’s environmental responsibility.
We follow the principles of the 5Rs-Refuse, Reduce, Reuse, Recycle, and Repurpose-to minimize waste
generation and maximize value recovery across all operations.
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At the factory, waste streams are carefully categorized into hazardous and non-hazardous types. Hazardous
waste, including adhesives, paints, solvents, and effluents from wastewater treatment, is stored securely in
designated areas to prevent environmental contamination. These materials are tracked meticulously and
dispatched only to authorized recyclers, co-processors, or treatment facilities, in compliance with national
regulations and ANJ’s internal policies. Non-hazardous waste, such as paper, packaging, wood, and plastics,
is segregated at source. Paper and plastic are sent to authorized recyclers, while wood waste is repurposed
for secondary uses such as packaging or support structures.

Through this structured approach, ANJ is progressively reducing its dependence on landfill disposal. Our
long-term vision is to divert 90% of Interior and Operational waste from landfills by Yr. 2030, aligning our
practices with global circular economy goals. Employee training, contractor engagement, and regular
compliance audits further strengthen our waste management framework, ensuring accountability and
continual improvement.

In FY 2024-25, the company generated 7.02 tons of non-hazardous waste, which included materials such as
1.2 tons of cut wood waste, 4.8 tons of wood shavings, 0.72 tons of metal scrap, 0.3 tons of foam pieces,
and general office waste. Through collaborations with authorized third-party recyclers and the adoption of
circular economy principles, around 50% of this non-hazardous waste was reused or recycled. ANJ
continues to emphasize waste segregation at source, reuse, and recycling to minimize landfill disposal and
maximize material recovery. Plans are also underway to introduce on-site recycling initiatives to further
enhance resource efficiency. No hazardous waste was generated during the reporting period.

ANJ’s influence extends well beyond its factory and offices. As a leader in the design and building sector,
we have a responsibility to drive environmental sustainability in the projects we deliver for clients. Our in-
house design team integrates green principles into workplace solutions, advocating for the use of low-
carbon materials, energy-efficient systems, and water-conserving technologies.

We actively support our clients who seek green building certifications for their design & construction
projects such as IGBC, LEED, or GRIHA certifications, ensuring that their spaces meet internationally
recognized benchmarks for sustainability. By embedding environmental advocacy into our design and
construction practices, ANJ not only minimizes its own footprint but also multiplies its positive impact
through the built environments we create. Knowledge sharing is a critical element of this approach we
provide clients with insights into projected energy and carbon savings, helping them make informed choices
that support long-term sustainability.

Our design principles are well aligned to green building requirement, energy efficiency, water conservation,
material resources like sourcing locally, having high recycled content, ensuring good indoor environmental
quality etc. These design principles are our standard design philosophy and practice. 

Environmental Advocacy 

Sustainable Design
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ANJ’s environmental journey is one of continual improvement and ambition. Building on
our strong foundation of ISO 14001-certified practices, we aim to further strengthen our
performance by:

Our Commitment to a Sustainable Future

Through these initiatives, ANJ is reinforcing its role as a responsible leader in sustainable
construction and design, ensuring that environmental stewardship is not only practiced
within our boundaries but also extended to the spaces we create for others.

ANJ has set strategic climate goals to align its operations with global sustainability
imperatives. The company aims to achieve Carbon Neutrality by Yr. 2030 and attain Net
Zero Target by Yr. 2040, reinforcing its commitment to climate action and responsible
growth. FY 2024–25 has been established as the baseline year for measuring and
tracking emissions performance.

Through data-driven strategies, energy efficiency initiatives, and a strong focus on
renewable energy integration, ANJ is charting a clear pathway toward its long-term
decarbonization objectives.

Expanding renewable energy share across operations, with a long-term vision of

sourcing 100% of our electricity from clean energy.

Enhancing energy efficiency through process innovation, smart systems, and

employee engagement.

Achieving Net Zero emissions by Yr. 2040, with a robust roadmap covering Scope 1

and Scope 2 emissions and progressive Scope 3 inclusion.

Divert 90% of Interior and Operational waste from landfills by Yr. 2030 through

improved segregation, recycling, and circular economy practices. 

Scaling up sustainability advisory services for clients to amplify impact across the

built environment.
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SDG ANJ’s Contribution / Key Initiative

SDG 3: Good Health and
Well-being

ISO 45001:2018-certified OHS management; 30+ million safe manhours

(ANJ Group); medical check-ups, awareness campaigns, first-aid and fire
safety training, CSR support for children with critical illness.

SDG 4: Quality Education
Education scholarships for 140+ students, school repainting, online

learning support (ELF), stationery distribution drives.

SDG 5: Gender Equality
Equal opportunity workplace, safe, inclusive sites with sanitation and PPE

access for all genders.

SDG 6: Clean Water and
Sanitation

Provision of safe drinking water, handwashing and sanitation facilities at all

sites.

SDG 7: Affordable and Clean
Energy

Energy efficient lighting and HVAC in factory and project sites, promotion

of renewable energy use.

SDG 8: Decent Work and
Economic Growth

Employment generation across projects, skill building and worker welfare

programs, structured safety training and fair working conditions.

SDG 9: Industry, Innovation
and Infrastructure

IGBC Platinum rated Wada Factory, GNFZ Net Zero certification for

emissions assessment, sustainable factory design and materials innovation.

SDG 10: Reduced Inequalities
Financial assistance and donations to vulnerable families, community

empowerment programs.

SDG 11: Sustainable Cities
and Communities

Tree plantation, organ donation awareness drives and environmental

outreach near project sites.

SDG 12: Responsible
Consumption and Production

Use of certified eco-friendly materials, waste reduction and segregation at

sites.

SDG 13: Climate Action

Carbon assessment (Scope 1 and 2), Implementation of energy efficient

design and performance monitoring at the IGBC Platinum rated Wada
Factory, combined with afforestation and environmental awareness

initiatives near the site.

SDG 17: Partnerships for the
Goals

Collaboration with Rotary, Lions Club, NGOs and educational foundations

to scale social and environmental impact.

ANJ’s sustainability strategy integrates the UN Sustainable Development Goals (SDGs) across all aspects of
its business, from green construction and workplace safety to community upliftment and environmental
stewardship. The initiatives undertaken during FY 2024–25 demonstrate measurable contributions to priority
SDGs that reflect our core values and long-term vision.

Alignment with the UN Sustainable
Development Goals (SDGs)
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Abbreviation Full Form

ASHRAE
American Society of Heating,
Refrigerating and Air-Conditioning
Engineers

BOD Board of Directors

CO2 Carbon Dioxide

COC Code of Conduct

COO Chief Operating Officer

COP Coefficient of Performance

CSR Corporate Social Responsibility

DEI Diversity, Equity and Inclusion

EMS Environmental Management System

EPDs Environmental Product Declarations

ESG Environmental, Social and Governance

EVD Economic Value Distributed

GHG Greenhouse Gas

GRI Global Reporting Initiative

GST Goods and Services Tax

HVAC Heating, Ventilation and air conditioning

ISO
International Organization for
Standardization

KPI Key Performance Indicator

LED Light Emitting Diode

MJ Megajoule

NGOs Non-Governmental Organization

OHS Occupational Health and Safety

PF Provident Fund

PM Particulate Matter

PO Purchase Order

Abbreviation Full Form

PPEs Personal Protective Equipment

5R
Refuse, Reduce, Reuse, Recycle
and Repurpose

SDGs Sustainable Development Goals

SR Sustainability Report

TCO2e Tonnes of Carbon dioxide
Equivalent

TDS Tax Deducted at Source

VAV Variable Air Volume

VOC Volatile Organic Compounds

VRF Variable Refrigerant Flow

SR Sustainability Report

G
L
O
S
S
A
R
Y
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GRI Standard & Disclosure Description Page Numbers

GRI 101: Foundation 2016 (GRI 101 does not include any disclosures)

GRI 2: General Disclosures 2021

The organisation and its reporting
practices

2-1 Organizational details Refer Company Overview 2

2-2 Entities included in the
organization’s sustainability
reporting

Refer Reporting Scope and Framework 1

2-3 Reporting period, frequency and
contact point

Refer About The Report – Introduction 1

2-4 Restatements of information No restatements applicable

2-5 External assurance Will be considered for next reporting cycle

Activities and workers

2-6 Activities, value chain and other
business relationships

Refer About The Report, Who We Are, Sustainability Built
Into Every Idea

01, 03, 05

2-7 Employees Refer Employees – Our people at Glance 25

2-8 Workers who are not employees Refer Employees – Paragraph 3 25

Governance

2-9 Governance structure and
composition

Refer Governance Structure and Leadership 
 18

2-10 Nomination and selection of the
highest governance body

Refer Governance at ANJ – Paragraph 2, Governance in
Action – Paragraph 6

17, 18

2-11 Chair of the highest
governance body

Refer Governance at ANJ – Paragraph 2 17

2-12 Role of the highest governance
body in overseeing the management
of impacts

Refer Governance at ANJ – Paragraph 2, 3 17

2-13 Delegation of responsibility for
managing impacts

Refer Governance at ANJ – Paragraph 2 17

2-14 Role of the highest governance
body in sustainability reporting

Refer Governance at ANJ – Paragraph 4 17

2-15 Conflicts of interest Refer Business Ethics at ANJ – Paragraph 5 19

GRI Content Index
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GRI Standard & Disclosure Description Page
Numbers

2-16 Communication of critical
concerns

Refer Business Ethics at ANJ – Paragraph 4
 19

2-17 Collective knowledge of the
highest governance body

Refer Governance at ANJ – Paragraph 2, Business Ethics at
ANJ – Paragraph 5

17, 19

2-18 Evaluation of the performance of
the highest governance body

Refer Governance at ANJ – Paragraph 6 17

2-19 Remuneration policies
Refer Employees - Paragraph 4, Diversity, Equity & Inclusion
(DEI) – Paragraph 2

25, 28

2-20 Process to determine
remuneration

Refer Governance at ANJ – Paragraph 2, Employees -
Paragraph 4

17, 25

2-21 Annual total compensation ratio
Refer Upholding labour and Human Rights – Paragraph 2, 3
& infographic

26

Strategy, policies and practices

2-22 Statement on sustainable
development strategy

Refer Sustainability Strategy – Paragraph 1 & 2 13

2-23 Policy commitments
Refer Governance in Action - Paragraph 2 & 4, Sustainability
Strategy – Paragraph 2, Social Responsibility - Infographic

18, 13, 24

2-24 Embedding policy commitments
Refer Governance at ANJ – Paragraph 2 & 5, Business
Ethics at ANJ – Paragraph 2 & 3

17, 19

2-25 Processes to remediate negative
impacts

Refer Business Ethics at ANJ – Paragraph 4, Upholding
labour and Human Rights – Paragraph 5

19, 26

2-26 Mechanisms for seeking advice
and raising concerns

Refer Business Ethics at ANJ – Paragraph 4 19

2-27 Compliance with laws and
regulations

Refer Governance at ANJ – Paragraph 2, Upholding labour
and Human Rights – Paragraph 2

17, 26

2-28 Membership associations Refer Awards and Achievements – Paragraph 2, 3 & 4 11, 12

Stakeholder engagement

2-29 Approach to stakeholder
engagement

Refer Awards and Achievements - ANJ Partners Meet 2025,
Sustainability Strategy – Paragraph 2, Upholding labour and
Human Rights – Paragraph 5,

12, 13, 26

2-30 Collective bargaining agreements Refer Upholding labour and Human Rights – Paragraph 4 26
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GRI 3: Material Topics 2021

3-1 Process to determine material
topics

Refer Materiality Assessment - Approach and Methodology 15

3-2 List of material topics
Refer Materiality Assessment - Prioritization and Material
Topics

15

3-3 Management of material topics Refer Materiality Matrix 16

GRI 201: Economic Performance
2016

201-1 Direct economic value
generated and distributed

Refer Economic Performance - Paragraph 2 & 3 21

GRI 202: Market Presence 2016

202-1 Ratios of standard entry level
wage by gender compared to local
minimum wage

Refer Diversity, Equity & Inclusion (DEI) – Paragraphs 2 &
5

28

202-2 Proportion of senior
management hired from the local
community

Refer Diversity, Equity & Inclusion (DEI) – Paragraphs 4 &
5

28

GRI 203: Indirect Economic Impacts
2016

203-2 Significant indirect economic
impacts

Refer Economic Performance – CSR Initiatives and
Economic Value Distribution - Paragraph 2 & 3,
Community - CSR Initiatives

21, 32

GRI 205: Anti-corruption 2016

205-1 Operations assessed for risks
related to corruption

Refer Governance at ANJ – Paragraph 2, Governance in
Action – Paragraph 2

17, 18

205-2 Communication and training
about anti-corruption policies and
procedures

Refer Governance in Action – Paragraph 2, Business
Ethics at ANJ – Paragraph 5

18, 19

GRI 302: Energy 2016

302-1 Energy consumption within
the organization

Refer Energy Management – Paragraphs 5, 6, 7, 8 & 9 39, 40

302-4 Reduction of energy
consumption

Refer Energy Management – Paragraph 4 39

302-5 Reductions in energy
requirements of products and
services

Refer Energy Management – Paragraph 2 & 4 and
Environmental Advocacy

39, 40, 45
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GRI 305: Emissions 2016

305-1 Direct (Scope 1) GHG
emissions

Refer Greenhouse Gas Emissions and Climate Action
section - Scope 1: GHG Emissions

42, 43

305-2 Energy indirect (Scope 2)
GHG emissions

Refer Greenhouse Gas Emissions and Climate Action
section - Scope 2: GHG Emissions

43

305-3 Other indirect (Scope 3) GHG
emissions

Refer Environmental Stewardship – Greenhouse Gas
Emissions and Climate Action section- Scope 3: GHG
Emissions

44

305-4 GHG emissions intensity
Refer Greenhouse Gas Emissions and Climate Action-
Total GHG Emissions

42

305-5 Reduction of GHG emissions
Refer Greenhouse Gas Emissions and Climate Action –
Paragraph 1 & 3

41

GRI 306: Waste 2020

306-1 Waste generation and
significant waste-related impacts

Refer Waste Management 44, 45

306-2 Management of significant
waste-related impacts

Refer Waste Management – Paragraph 2 and 3 45

306-3 Waste generated Refer Waste Management – Paragraph 4 45

GRI 308: Supplier Environmental
Assessment 2016

308-1 New suppliers that were
screened using environmental
criteria

Refer Sustainable Procurement – Paragraphs 2, 3, 4 & 5 2,223

GRI 401: Employment 2016

401-1 New employee hires and
employee turnover

Refer Employees – Paragraph 3 25

401-2 Benefits provided to full-time
employees that are not provided to
temporary or part-time employees

Refer Comprehensive Employee Benefits 
– Paragraph 2 & 3 30

401-3 Parental leave
Refer Working Conditions - Paragraph 1 & 2
 27
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GRI 403: Occupational Health and
Safety 2018

403-1 Occupational health and
safety management system

Refer Occupational Health, Safety and Well-being –
Paragraph 1

30

403-2 Hazard identification, risk
assessment, and incident
investigation

Refer Occupational Health, Safety and Well-being –
Paragraph 4 & 7

31

403-3 Occupational health services
Refer Occupational Health, Safety and Well-being –
Paragraph 5

31

403-4 Worker participation,
consultation, and communication on
occupational health and safety

Refer Occupational Health, Safety and Well-being –
Paragraph 4, Refer Upholding Labour & Human Rights –
Paragraph 5

31, 26

403-5 Worker training on
occupational health and safety

Refer Occupational Health, Safety and Well-being –
Paragraph 4 & 7

31

403-6 Promotion of worker health
Refer Occupational Health, Safety and Well-being –
Paragraph 5 & 6

31

403-7 Prevention and mitigation of
occupational health and safety
impacts directly linked by business
relationships

Refer Upholding Labour & Human Rights – Paragraph 5,
Occupational Health, Safety and Well-being – Paragraph 4

26, 31

403-8 Workers covered by an
occupational health and safety
management system

Refer Occupational Health, Safety and Well-being –
Paragraph 1 & 4

3,031

403-9 Work-related injuries
Refer Occupational Health, Safety and Well-being –
Paragraph 7 & Infographic

31

GRI 404: Training and Education
2016

404-1 Average hours of training per
year per employee

Refer Employee Training, Education & Development –
Infographic

29

404-2 Programs for upgrading
employee skills and transition
assistance programs

Refer Employee Training, Education & Development 29

GRI 405: Diversity and Equal
Opportunity 2016

405-1 Diversity of governance
bodies and employees

Refer Diversity, Equity & Inclusion (DEI) - Paragraph 5 28

405-2 Ratio of basic salary and
remuneration of women to men

Refer Diversity, Equity & Inclusion (DEI) - Paragraph 2, 5 &
Infographic

28
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GRI 407: Freedom of Association
and Collective Bargaining 2016

407-1 Operations and suppliers in
which the right to freedom of
association and collective bargaining
may be at risk

Refer Upholding Labour & Human Rights - Paragraph 4 26

GRI 408: Child Labor 2016

408-1 Operations and suppliers at
significant risk for incidents of child
labor

Refer Upholding Labour & Human Rights - Paragraph 2 &
Infographic

26

GRI 413: Local Communities 2016

413-1 Operations with local
community engagement, impact
assessments, and development
programs

Refer Community 32

GRI 414: Supplier Social
Assessment 2016

414-1 New suppliers that were
screened using social criteria

Refer Sustainable Procurement - Paragraph 1 & 2 22
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Point of Contact for feedback and queries:

Ms. Geeta Chaturvedi
Senior Director
Email: geeta.chaturvedi@anj.co.in

ANJ Turnkey Projects Pvt. Ltd.
112 D, Government Industrial
Estate, Hindustan Naka,
Kandivali West, Mumbai
400067, Maharashtra.


